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1. Executive Summary  

 

The NHS Fife R&D Department, now the Research, Innovation 
& Knowledge (RIK) Department has seen 20 years of significant 
sustainable progress and is increasingly able to support high 
quality and more complex research and innovation related 
activities in Fife, working with partners in the NHS, Universities, 
Industry and other relevant stakeholders. 

 
Throughout these years this department has utilised a multitude of innovative models to help 
sustain the increasing research activities in Fife. One such example is the R&D research nurse 
model with research nurses located within the R&D Department, which has had acclaim due to 
its effective results in recruiting, establishing and communicating the research activities within 
various fields. This model was instrumental in Fife becoming a major recruitment site for 
several COVID-19 related national studies following a rapid 10-day turnaround during both 
lockdown periods to make Fife’s very busy clinical environments research friendly and active. 
Another example is the Clinical Research Facility at the Victoria Hospital in Kirkcaldy enabling 
complex clinical trials to occur locally, again for the benefit of Fife patients. 

These and other examples are only possible due to the Research, Innovation & Knowledge 
department’s ability to work with colleagues spanning the clinical and academic divide.  
The delivery business model around innovation and diversity in investment and activities allow 
this department to move forward with confidence. Last but not least this is also a testament to 
the effective and responsive leadership qualities that NHS Fife’s RIK Assistant Director and 
Innovation Champion, Professor Frances Quirk has brought. In these challenging times 
Professor Quirk and the team have sustained and further improved the credibility, 
professionalism and governance of this department internally to NHS staff and externally to 
our partners. Professor Quirk has also been instrumental in establishing the first building 
blocks of a Fife health innovation agenda. 

RIK in Fife has again utilised the principles of added value and critical mass to good effect.  
We look forward to next year, keen to work even more closely with neighbouring Health 
Boards, Universities and other agencies either under the auspices of the East of Scotland 
Research Node, Health Innovation South East Scotland (HISES) and other similar national and 
regional collaborations in a landscape that is continuously changing and demanding only the 
best for our Fife citizens that we serve with pride. We, especially, also look forward to continue 
to synergise our research and innovation strategic priorities with the University of St Andrews, 
our local university and medical school. 

Many thanks to the whole RIK team for their consistent hard work and commitment towards 
the implementation of the Research strategy. We also thank Dr Christopher McKenna who has 
supported RIK even when his attention has been needed urgently elsewhere. 

We are all looking forward to another exciting and productive year. 

Professor Alex Baldacchino 
Research, Innovation & Knowledge Director, NHS Fife  
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2. Introduction 

 

This report details the activities within Research, 
Innovation and Knowledge (RIK) across NHS Fife from April 
2021 to March 2022. The report details progress made over 
the last 12 months in relation to ongoing work, previously 
identified challenges and identifies the key challenges 
currently facing RIK. 

 
There were significant changes over this period, not least responding to the ongoing impact of 
COVID-19 pandemic, addressing recovery, resilience and growth and the requirements to make 
adjustments to our ways of working, restarting suspending studies and continuing to respond 
to the Scottish Government Urgent Public Health priorities. 

The period that this report covers was the first full year for Professor Frances Quirk in the role 
of Assistant Director Research, Innovation and Knowledge providing the opportunity to 
experience the full cycle of work, albeit a less than usual one with the ongoing impact of 
COVID-19 on our clinical research portfolio and workforce. This has also been our first full year 
as the rebadged Research, Innovation and Knowledge (RIK) Department with the addition of 
Innovation and Library and Knowledge Services towards the end of 2020.  

Continuing significant developments within RIK include our relationships with the Universities 
of St Andrews and Dundee in relation to research activities and the South East Region 
Innovation Hub (HISES) for Innovation. The joint clinical academic appointments and Honorary 
Fellowships with the University of St Andrews have produced benefits in terms of closer 
collaboration and contribution to an expanding NHS Fife research culture. Work has advanced 
particularly well with the University of St Andrews, with a renewed commitment to partnership 
between the University of St Andrews and NHS Fife with the establishment of a Joint Research 
Office project and planning team reflecting key representation across the two organisations. 
The intention of the Joint Research Office team is to review and refine current research 
governance processes and the provision of relevant education and training to facilitate 
collaborative working and contribute to a more effective and efficient platform for joint 
research. 

Professor Frances Quirk 
Research, Innovation & Knowledge Assistant Director, NHS Fife 
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3. Research, Innovation and Knowledge 
Activity and Income 

Research 

1. R&D Studies and Recruitment 

1. Number of Research Studies & Participants Recruited 

The following R&D activity summary includes the studies open to recruitment in NHS Fife at 
some point within the 2021-2022 financial year. A further 56 studies had completed 
recruitment but were still collecting data during this period. 

Data has been obtained from the NHS Fife R&D database (EDGE) and excludes PIC (Patient 
Identification Centre) and NLI (No Local Investigator) studies. Data are updated continually and 
figures are accurate at the time of collation. 

1.1 Number of Commercial/Non-commercial Studies 

Research is categorised as ‘commercial’ (funded by the pharmaceutical or medical device 
industry) or ‘non-commercial’.  Non-commercial research is further divided into “eligible” or 
“non-eligible” (NEF) depending on the organisation(s) funding the study.  

Eligible studies are those that are funded by an organisation on the Chief Scientist Office (CSO) 
eligible funders list (which includes some charitable organisations, research councils or 
Government bodies). NHS Fife receives funding from the CSO via NHS Research Scotland (NRS) 
to support the running of these 'eligible' studies. NEF studies are those that either have no 
funding or are funded by an organisation which is not included on the CSO eligible funders list. 
NHS Fife does not receive any funding from CSO to support the running of these studies. 

A total of 97 studies were actively recruiting participants during this period. 

The specialties involved in commercial studies were: Dermatology (3), Musculoskeletal (2), 
Children (1), Diabetes (1) and Gastroenterology (1). 

The top 5 non-commercial research active areas in terms of number of studies were: Cancer 
(13), Children (8), Stroke (8), Cardiovascular (7) and Infectious Diseases and Microbiology (7). 
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Fig 1 

1.2 Number of Participants Recruited 

A total of 2296 new participants were recruited during this period. 

A total of 37 participants were recruited in Commercial studies Musculoskeletal (19), 
Gastroenterology (15), Dermatology (2) and Children (1). 

1664 participants were recruited in Eligibly funded studies. 

The top 5 Scottish Specialties in 2021-2022 in terms of recruited participants for Eligibly 
funded studies were: Reproductive Health & Childbirth (667), Infectious Diseases & 
Microbiology (515), Trauma & Emergencies (99), Critical Care (96) and Respiratory (71). 

A total of 595 participants were recruited in Non-Eligibly funded studies. 

 

Fig 2 
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1.3 Types of Study 

NHS Fife has a balanced portfolio of studies ranging from observational to complex 
interventional studies (including Clinical Trials of Medicinal Products (CTIMP)) across a 
number of therapeutic areas.  

Of the total of 97 studies, 23 were Clinical Trials of a Medicinal Product, 16 were Clinical 
Trials of an intervention and 2 were Clinical Trials of a medical device.  

The number of studies according to study type and disease specialty are shown below: 

 

Fig 3  
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2. NHS Fife Sponsored Studies 

The UK Policy Framework for Health and Social Care 2017 (UKPF) and The Medicines for 
Human Use (Clinical Trials) Regulations 2004 require that an organisation taking on the role of 
‘Sponsor’ must ensure that there are proper arrangements in place to initiate, manage, 
monitor and finance a study. Prior to accepting this role, the NHS Fife will undertake a review 
and risk assessment to ensure that the acceptance of sponsorship is desirable and appropriate. 

NHS Fife does not currently have the infrastructure in place to Sponsor CTIMPs but between 
2021 and 2022 NHS Fife Sponsored 7 Non-CTIMP studies. These were all non-interventional 
studies e.g., studies administering questionnaires or interviews or limited to working with data. 

 

Fig 4 

3. NHS Fife Research Active Staff 

NHS Fife staff can be involved in the delivery of research by becoming the Chief Investigator 
(CI), or Principal Investigator (PI). The CI is the person designated as having overall 
responsibility for the design, conduct and reporting of a study, while the PI is the named 
individual who has responsibility for oversight of the study at a specific site for multisite 
studies. 

3.1 NHS Fife Chief Investigators 

A total of 9 NHS Fife staff members acted as Chief Investigator for a research study over  
this period. 
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Fig 5 

3.2 NHS Fife Principal Investigators 

A total of 51 NHS Fife staff members acted as Principal Investigator for a research study. 
 
The top 6 research active Scottish Specialties with NHS Fife PIs were Cancer (7), Children (7), 
Respiratory Disorders (5), Dermatology (4), Mental Health (4) and Reproductive Health and 
Childbirth (4). 
 

 

Fig 6 
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The majority of staff were Principal Investigator on a single study while 4 members of staff 
were Principal Investigator on 5 or more studies. 

 

Fig 7 

4. Trends in Research Activity 

The following figures show the total recruitment and total number of studies for 2019-2020, 
2020-2021 and 2021-2022. The figures for 2019-2020 and 2020-2021 reflect the figures 
reported in the Annual report for those financial years. 
 
The increase in Non-Eligibly funded and Eligibly funded recruitment seen in 2021-2022 (Fig 8) 
was due mainly to two large questionnaire studies which accounted for 503 and 794 recruits 
respectively. 
 
The figures reported for the total numbers of studies in 2019-2020 (Fig 9) included both 
recruiting studies and studies in follow-up. These figures have been reported separately in 
2020-2021 and 2021-2022. 
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Fig 8 

 

 

Fig 9 
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4. Research, Innovation and Knowledge 
Finance and Income 

1. Funding 

On an annual basis, NHS Fife RIK receives an allocation from Chief Scientist Office (CSO) to 
support clinical research activity and general infrastructure. Normally this allocation would be 
calculated using activity-based measures, however, due to the exceptional circumstances 
caused by the COVID-19 pandemic this approach is currently not being used as the pandemic 
greatly reduced clinical research activity. 

CSO also provide funding for Health Innovation South East Scotland (HISES) through NHS 
Lothian. HISES is setup with the purpose of delivering “Government’s vision to utilise the 
innovation process to deliver a healthier and wealthier nation for the future.” 

As well as CSO funding, NHS Fife also receives Network funding to further clinical research in 
areas such as Cancer, Dementia, Diabetes, & Stroke, which is provided through NHS Tayside as 
the nodal Health Board, Lothian, & the University of Dundee. 

The following graphs show total funding provided by CSO & other contributors over the 
previous 3 financial years, from  2019-202020 to  2021-2022. However, the key points to note 
are: 

 Initial CSO funding has increased by £8,000 between  2020-2021 and  2021-2022 from 
£826,000 to £834,000, however, funding is down £14,000 from  2019-202020 to  2021-
2022 from £848,000 to £834,000 

 The movements within the other sources of funding relate to income received as an 
allocation from CSO relating to COVID-19 studies such as RECOVERY, GenOMICC, & ISARIC. 

 Funding received from the South East Scotland Health Innovation Hub (HISES) has 
increased over the past 3 financial years, from £17,670 in  2019-202020 to £63,036. A 
total increase in funding of £45,366 from  2019-202020 to  2021-2022. 
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Fig 10 

 

 

 

Fig 11 
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2. Income 

2.1 Commercial Income 

Commercial income for  2021-2022 was £77,000, down £42,000 from  2020-2021. The 
reduction in income was due to the lack of income received from Diabetes studies which 
totalled circa £60,000 in  2021-2022. 

As shown in the following graph, Dermatology studies generated the majority of commercial 
income for RIK, totalling £44,000. 

 
Fig 12 

2.2 Non-Commercial Income 

Over the previous 3 financial years, non-commercial income has increased by £33,000 to 
£145,000 in  2021-2022 from £112,000 in 2020-2022, after a reduction in income by £9,000 
from 2019-2020 to  2020-2021, where total income was £121,000 in 2019-2020. 

For 2021-2022, as shown in the following graph, studies within the Respiratory and Infectious 
Diseases and Microbiology fields generated the most non-commercial income for NHS Fife, 
totalling circa £80,000 and £40,000 respectively. 
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Fig 13 
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5. Innovation  

 

Neil Mitchell 
Innovation Manager  
NHS Fife 
(commenced April 2022) 
 

NHS Fife is a member of Health Innovation South East Scotland (HISES), one of the three 
Regional Innovation test beds, set up by the Chief Scientist Office. HISES is a collaboration of 
three NHS Boards - NHS Fife, Lothian and Borders, with NHS Lothian taking the role of lead host 
board. HISES forms part of a national network created to deliver the Government’s vision to 
utilise Innovation to deliver a healthier and wealthier nation for the future. The majority of the 
Innovation activity that RIK has supported has been focused on HISES hosted Small Business 
Research Initiatives (SBRIs). NHS Fife has contributed to the review, discussion and approval of 
projects to be hosted by HISES. 

NHS Fife supported Phase I of the Kindocoin, Delayed Discharge SBRI in 2020-2021, which 
developed an innovative technology- based solution to link statutory services to 3rd sector 
organisation providing services in the community. Phase II of this SBRI is running with two 
companies in NHS Lothian, with the support of NHS Fife and is due to complete in March 2023. 
Other SBRI’s supported by HISES, with input from NHS Fife, include: 

 Care Homes Platform – identifying how current care home captured data can be utilised 
in the development of a minimum care home data set that in time can be used for 
analysis, risk identification and creation of decision support tools. 

 Multi-Morbidity – development of data-driven solutions that can improve and personalise 
care plans for patients with multimorbidity. This will use analytical models in the clinical 
system that could assist with the risk assessment of patients. Phase II is due to launch in 
October 2022. 

 Hip Fractures – developing a system using routinely collected health data and data-
analytic techniques to improve the outcomes for patients with hip fractures. One 
company has successfully launched into Phase II in August 2022 

 Care Calendar – This Innovation focuses on stroke patients and ensures that actions 
required as part of their Stroke Bundle are undertaken and recorded. This should 
maximise positive patient outcomes, whilst enhancing the patient flow through secondary 
care on to discharge and beyond. 
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NHS Fife is also supportive of Innovation nationally through membership of National Consortia. 
NHS Fife staff currently contribute to 3 National Consortia; the Dermatology Artificial 
Intelligence (AI) Consortium, the Eye Health Consortium and the Drug Deaths Consortium. The 
Dermatology AI consortium is seeking to deliver the vision of ’25 by 25’ – skin cancer diagnosis 
within 25 minutes by 2025, through the use of AI. The Eye Health Consortium will be launching 
an Eye Health Innovation Challenge to develop innovative technology to enable remote home 
vision testing for Glaucoma. The Drug Deaths consortium is chaired by Professor Alex 
Baldacchino (former NHS Fife Director of Research) and aims to find innovative solutions to 
prevent drug deaths using overdose detection and response technology. 

NHS Fife has developed the Innovation Governance Framework, providing a route for 
Innovation projects to be reviewed and scrutinised ensuring robust and deliverable projects, 
this is aligned with the Innovation Governance Framework developed and implemented at 
HISES. 

NHS Fife has invested in Innovation locally with the appointment of an Innovation Manager 
within Research, Innovation and Knowledge. The Innovation Manager will have a primary role 
in driving forward Innovation locally, as well as liaising with our regional partners in HISES and 
nationally with the Scottish Health and Industry Partnership (SHIP) on catalyst challenges and 
Small Business Research Initiative (SBRI) funding. The Innovation Manager will work in 
partnership with NHS Fife Innovation Champion and Assistant RIK Director, Professor Frances 
Quirk and the recently appointed Clinical Innovation Champion, Dr Susanna Galea-Singer. 

Dr Susanna Galea-Singer is an Addiction Psychiatrist, Clinical Lead for Addiction Services and 
Clinical Innovation Champion. Appointed as Clinical Innovation Champion in March 2022 after 
a competitive selection process, Susanna brings a wealth of experience in Innovation. Susanna 
has a Master’s in Innovative design and worked in New Zealand as the lead for Innovation 
within XXX. Susanna is featured in section X. 

SHIP launched the first round of Clinical Innovation Fellowships in 2022 and after a highly 
competitive application process, NHS Fife’s Advanced Physiotherapy Practitioner, Joyce 
Henderson, was awarded a SHIP Clinical Innovation Fellowship, one of only 9 across Scotland 
and the only one awarded to an Allied Health Professional. This is the first round of Innovation 
Fellowships and a great achievement for Joyce and NHS Fife. Joyce is the Lead Advanced 
Practice Physiotherapist within Women, Children and Clinical Services and her Fellowship will 
focus on Artificial Intelligence (AI) assisted screening of Developmental Dysplasia of the Hip 
(DDH). Joyce is featured in this Annual Report under our Career Spotlight in section 4. 

Lastly, NHS Fife regularly works with InnoScot Health to identify, protect, develop and 
commercialise healthcare innovations to improve patient care. From the period January 2021 
to January 2022, two NHS Fife projects were disclosed and discussed with InnoScot Health. 
Four projects are currently being supported by InnoScot Health; providing advice on copyright 
and licensing, and supporting idea development and industry discussions, as well as liaising 
with academic partners. InnoScot Health also contributes to NHS Fife RIK Operational 
Meetings, as well as contributing regionally to HISES Network Group and Oversight Committee. 
InnoScot Health provides advice and training to NHS Fife in Intellectual Property and 
Innovation education sessions, as well as regulatory guidance. 
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6. Research, Innovation and Knowledge 
Library and Knowledge Services 

 

Alan Mill, Library Assistant 
Marie Smith, Library Services Co-ordinator/Librarian 
Hannah Colston, Librarian 
Wendy Haynes, Librarian 
 

 

The year 2021-2022 brought another difficult period for NHS staff coping with the ongoing 
pandemic. The Library & Knowledge Service continued to support staff and students by 
providing access to both online and physical resources, answering enquiries, carrying out 
literature reviews, and delivering user education sessions. From mid-2021-2022 staff ceased 
working from home and returned to the library to provide a personal presence to best support 
library users.  

Staff well-being continued to be a priority during the year. Working through the pandemic has 
proved challenging for all staff and we have made efforts to support each other and stay 
connected throughout this period. Technology such as MS Teams has allowed us to stay 
connected to our colleagues, library users and the wider NHSS library network.  

We look forward to 2022-2023 and anticipate consolidation of core library service provision to 
service users following home working and continued development of collaborative working 
with the wider RIK Department. 
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NHS Fife Library & Knowledge Service - Core Business Activity 

Activity Numbers/data/quantity 

Library patrons:  

 Total number of registered library users at 31st 
 March 2022 

1,943 

 New borrowers registered  288 

Library:  

 Total number of books in stock  3,692 

 Books added to stock 132 

Book loans:  

 Book loans from own stock to NHS Fife patrons 160 

 Book loans from own stock to external Boards’ 
 patrons 

48 

 Book loans to NHS Fife patrons supplied by 
 external NHSS libraries 

58 

 Book renewals 354 

 Book returns 201 

Resource Sharing requests:  

 Journal articles requested from the British 
 Library or CLA Licence Plus 

69 

 Books borrowed from the British Library 11 

 Journal articles supplied from national ejournal 
 subscriptions  

22 

Literature searches / evidence searches / scoping 
searches  

20 

User education 
 Individual or small group 

Online Learn@Lunch session  
with pharmacists, promoting 

library services. 
13 individual sessions. 

 
Number of registered 

individuals with a 
library/Athens account at 

31/3/22: 

NHS Fife workforce: % of workforce registered: 

1,943 9,796 20% 
 

Total number of accesses to The Knowledge 
Network, Library Search and national 
subscription resources 2021-2022 

19,711 
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Progress and Service Highlights 

Bulletin 
In April 2021 the Library & Knowledge Service (LKS), in liaison with the R+D team, introduced a 
Bulletin containing details of journal articles and similar papers authored by NHS Fife staff. This 
“Local authors’ Bulletin” is now well established and is produced on a monthly basis. So far 
twelve have been circulated to relevant individuals both in NHS Fife and beyond. The aim is to 
highlight research and related activity that is taking place across NHS Fife and identify 
research-active individuals.  The bulletin is also posted on StaffLink and added to the RIK 
webpages on the NHS Fife website.  

Journal Club 
We were approached in summer 2021 by the Public Health, Health Protection team with a 
request to support a regular journal club for team members. The journal club was initiated 
with the aim of supporting team-building with a new complement of staff who were working 
from home, and providing an educational opportunity to prompt discussion and learning 
across a range of relevant health topics. In discussion with the journal club lead, library staff 
select and appraise journal articles on a specific topic for each 6-weekly meeting. A librarian 
attends each meeting and assists with facilitating each session.  

 

 

 

 

 

A great opportunity for 
learning and feedback 

from the team is positive. 
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Review of Stock Management Policies 
During 2021 library staff carried out a review of the service’s stock management policies and 
procedures. These documents cover all aspects of selection, acquisition, receipt, processing, 
cataloguing, stock editing and annual stock check. Revised policies and procedures have been 
documented and implemented although work is ongoing to finalise all documentation.  

Review of Bookstock 
We undertook a review of specific sections of the bookstock at VHK and Stratheden libraries 
during  2021-2022. Tasks such as this have been difficult to carry out during COVID-19 
restrictions whilst LKS staff were working from home. Staff have returned to the workplace and 
are catching up with a number of duties that require a physical presence in the library. A range 
of new titles has been purchased for VHK and Stratheden. We have particularly focussed on 
enhancing the Well@Work collection held at VHK. This collection provides a range of titles to 
support staff health and well-being and is available to all staff across NHS Fife.  
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Library & Knowledge Services User experience 

We are just at the 
beginning of the project. 
The information has 
helped with clarity of 
thinking and project 
planning. 

The service provided was very 
helpful. It saved me time and 
ensured completeness of the search. 

 

[The information provided] 
allowed us to update the 
resources we use for 
training/education. 

Thank you for your help 
– responded very quickly 
and information 
provided was well 
presented and easy to 
access. 

[The information provided] 
allowed us to update the 
resources we provide to 
patients and carers. 

Information now added to 
NHS Fife adult 
catheterisation procedure 
documents. 

[Information 
provided] allows the 
department to 
start 
planning/creating 
protocol for ERAS 
patients coming in 
for cystectomy for 
bladder cancer. 
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7. Clinical Innovator Career Spotlight –  
Joyce Henderson 

 

Joyce Henderson, NHS Fife Lead Advanced Physiotherapy 
Practitioner, has been awarded an Innovation Fellowship 
from the Scottish Health and Industry Partnership (SHIP) 

 

1. When did you first become interested in Innovation? 

Joyce has always had an interest in Innovation, has a curious mind, is keen to identify and solve 
problems and finding solutions to pathways or processes that are not working well.  

When things are not working effectively and efficiently, this causes frustration and Joyce 
enjoys mapping the issues and looking for solutions. Inefficiency costs money and time, both of 
which the NHS are short of. Her journey to Innovation started following a training session, 
when a number of participants, including her, had difficulty mastering the task and struggled to 
learn the new skill. Joyce began to investigate the training process and identified that the tools 
used could be improved. This led to collaboration with an industry partner and subsequently 
the development of a prototype, which Joyce is keen to test during her Clinical Innovation 
Fellowship. 

“I really enjoy looking for solutions to problems or processes in all aspects of life”. 

2. What drives you to innovate or be involved in Innovation? 

Joyce is primarily driven to improve the lives of patients, and their families, work colleagues 
and community as a whole. The NHS is under a tremendous pressure and without Innovation 
and Innovators the NHS will struggle to cope with increasing demand. The COVID-19 pandemic 
has highlighted there are demonstrable health inequalities across the nation, and we now have 
the opportunity to address these inequalities. Scottish Government and NHS leaders have 
shown there is an appetite for transformational change. Digital and technological Innovations 
and advancements that are key to the NHS becoming the efficient and effective workforce we 
want to be and deliver preventative and proactive models of care that are so needed. 

“We can’t work any harder, so we must work smarter”. 
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3. What’s your Ambition? 

Joyce’s ambition for her Fellowship project is to see transformational change in services. She is 
passionate about Women and Children’s Services, therefore developing and leading in 
transformation change for the service is important to her. COVID-19 has highlighted 
weaknesses in care and other pressures have demonstrated that healthcare is not equal and 
vulnerable families need more support. Digital and technical advancements that are becoming 
available will help us to streamline our services, create capacity and fundamentally shift the 
balance from low value, high demand tasks helping us enable experienced and skilled clinicians 
to deliver the best possible care at the right place and right time. 

4. What is your Career Highlight? 

Being awarded an inaugural Clinical Innovation Fellowship has been the highlight of Joyce’s 
career. She is delighted to have this opportunity and particularly pleased to be the first and 
only Allied Health Professional (AHP) in this cohort. Joyce believes this is a clear signal that 
Scotland is keen to support all staff to be Innovators. This recognises the value of AHP’s and 
frontline staff, and what they can offer in leading Innovation and delivering transformational 
change. This is a great opportunity to demonstrate the value of Innovation and raise awareness 
of Innovation among all staff. 

5. What does the Future look like for you? 

Joyce’s goal is to demonstrate that Innovation is for everyone. Joyce is truly impressed with the 
depth and breadth of talent that lies in the Innovation field in Scotland. Joyce believes that 
NHS Scotland is at the beginning of an exciting new epoch of digital and technical 
advancements. Joyce wants to be a leader in the early adoption, and validation, of the best 
clinical tools, technology and artificial intelligence to guide and improve healthcare outcomes 
for her patients. Joyce would like to continue to develop further novel approaches and 
applications. 

“I want to encourage other would- be Innovators” 

Joyce would also like to see a greater emphasis on Innovation in the undergraduate curriculum 
and postgraduate training courses and would relish the opportunity to be involved in shaping 
that process. 

6. What advice would you give to Future Innovators? 

“Get your thinking caps on!” 

The NHS needs more Innovators and novel products, and it is the frontline staff that are key to 
developing these. Joyce would encourage anyone interested in Innovation to reach out to the 
Innovation team within RIK, as well as network and collaborate to develop your ideas. Find like- 
minded individuals and establish a great team around you. The knowledge and support Joyce 
received from HISES and the NHS Fife Innovation team, specifically her mentor Professor 
Frances Quirk and Innovation Manager Neil Mitchell has been invaluable and a great source of 
encouragement. Perseverance and resilience are key attributes to anyone looking to Innovate. 



 

24 

“if you believe in it, stick with it, be resilient and persistent” 

There will be barriers but if you are determined, it is achievable. The NHS, along with regional 
and national bodies, like HISES and SHIP are keen to see Innovation flourish and offer advice 
and help in developing and guiding aspiring Innovators. Joyce believes that her journey has 
been difficult and challenging; particularly when you factor in clinical demands, but being 
involved in Innovation has definitely been one of the best things she has ever done. 
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8. Research, Innovation and Knowledge 
Clinical Research Support 

R&D Nursing 

 

Susan and Sandra who are part of the clinical research 
team organising some sampling for one of our studies in 
the Clinical Research Facility, Victoria Hospital in Kirkcaldy. 

 

Nursing Team: Lead Nurse Karen Gray leads the nursing team of 22. This is made up of 10 
Senior Research Nurses, 5 Research Nurses, 5 Clinical Research Assistants, 1 senior research 
assistant and a nursing support officer. 

Activity: The number of patients recruited to NHS research trials in 2021-2022 was 2296. This 
shows an increase in activity over the previous year, this uptake in recruitment is directly 
linked to the COVID-19 studies we conducted during the pandemic (See chart below). While 
the pandemic may not yet be over, we have managed to reopen all suspended trials and open 
some new ones. We are very proud of our contribution to the national pandemic studies, for 
which we recruited over 580 participants in 2021/22.  NHS Fife participation in clinical research 
demonstrates our commitment to improving the quality of care we offer and to making our 
contribution to wider health equity and improvement. Our research teams’ work in 
collaboration with the clinical staff to inform the best possible treatment opportunities and 
with active Health Board participation in research this leads to better patient outcomes across 
all specialties.  

Research experienced many challenges in activity in 2021-2022 due to the impact the COVID-
19 pandemic had on normal services within the Health Board. Research staff responded well to 
the unprecedented challenges, and by the start of 2021 we had reopened our previously 
suspended studies. We have managed to increase our staffing to continue to support research 
alongside the additional workload of ongoing COVID-19 studies. 
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Highlights: Despite the challenges we have had remarkable success in Orthopaedics , 
Dermatology and in National trials such as SIREN, PANORAMIC and ISARIC. With the 
Orthopaedic Centre planned to open later this year we have had notable growth within this 
area and the workforce developed accordingly. NHS Fife research has contributed a significant 
amount to the development of national COVID-19 management policies and the team has 
responded to the changing landscape of clinical research with enthusiasm and good humour. 
The challenges have been great and have stalled us in many ways, but the past year has seen 
some fantastic work being done and the integration of research into standard care practice in 
many specialties, especially in the Respiratory department and has been an unexpected benefit 
of these challenges. 

Motivation: Research is a key element of quality and improvement in healthcare systems and 
to be a part of that is something that the Clinical Research Team feels immensely proud of. The 
team demonstrate professionalism and excellence every day and strive to provide as many 
opportunities and treatments for patients as possible.  

To continue to support this level of engagement with the clinicians we have expanded our 
team to include additional research nurses and clinical research assistants to deliver the best 
opportunities and quality research to the people of Fife. This will allow us to continue to grow 
and develop our capabilities and capacity to support even more research within NHS Fife. 

The Dermatology Clinical Research Team 

 

Anna Morrow – Senior Dermatology Research Nurse 

 

Led by Senior Research Nurse, Anna Morrow, our Dermatology team has continued to offer 
trials to patients from various Dermatology specialties, including paediatrics and for Alopecia 
patients. 

Principal Investigators:  

Dr Ann Sergeant, Dr Alice Tidman, Dr Megan Mowbray, Dr Sally McCormack,  
Dr Alastair Mitchell 
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Summary of Activity: The research team work closely with the Dermatology clinical team to 
deliver a variety of research studies to the patients of Fife. We run a range of studies from 
observational, which can help evidence the best practice, to clinical drug trials, looking at the 
safety and efficacy of treatments for patients with mild to severe degrees of their condition. 
There has been particular focus recently on biologic medications. Since returning from 
maternity leave in May, I have been working on setting up several new studies that are hoping 
to be open to recruitment by the end of this year. 

Highlights: Receiving positive feedback from patients is always rewarding and on a recent 
patient feedback form a study participant wrote “This study has changed my life” which has to 
be a personal highlight since starting this role and a reminder of the impact our work can have.  

Motivation: Prior to taking on this role I underestimated the impact dermatological conditions 
can have on a person’s quality of life. I am highly motivated by the first-hand benefits I have 
been able to witness in our study participants and the way in which it improves so many 
aspects of their life, from confidence, to relationships, to work and general mental and physical 
well-being. Being involved in research allows us to bring trials and medications to the Fife 
patient population that sometimes would not otherwise be available to them. An added 
benefit of running clinical drug trials is the cost saving it means for the Health Board, allowing 
that funding to be used elsewhere in NHS Fife. 

The Diabetic/Critical Care Team 

 

Susan Fowler (L) – Senior Research Nurse and 
Sandra Pirie (R) is one of our Research Nurses 
working in Diabetes and Critical Care. 

 

Clinical Research Staff: Team Lead Susan Fowler, Sandra Pirie (Research Nurse) and Evgeniya 
Postovalova (Clinical Research Assistant). 

Principal Investigators: Dr Robert Thompson Anaesthetics), Dr Michael MacMahon 
(Anaesthetics), Dr Caroline Styles (Ophthalmology), Dr Catherine Patterson (Diabetes), 
 Dr Patrick Liu (Respiratory), Dr Katie Hunter (Anaesthetics) 

 Recruiting Studies:  

Genomiccs, Heal COVID, Optimise II , Flo-ela, PHADE, Lumira HbA1C,   Innodia 

Follow-up: SIREN, LENS, SNAP 3 
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Highlights: Genomiccs is a research study that aims to identify genes that cause people who develop 
an infection, which would be mild in the main, to become critically unwell. The identification of these 
genes aims to allow the development of targeted therapies for individual patients. 

During the COVID-19 pandemic, the study incorporated critically unwell COVID-19 patients. One of the 
treatments identified, Baricitinib, was able to be put forward to trial as part of the RECOVERY Trial 
(which NHS Fife is also part of) as a direct result of study findings, Baricitinib was found to be effective 
in patients with severe COVID. 

This year has brought an alarming rise in small children and babies developing acute severe hepatitis in 
the UK and other countries around the world. It was unclear what was responsible for this sudden 
increase and to try to understand why and help prevent any future cases, Genomiccs has now included 
affected children (and their parents) in the study to identify genes that may be helpful in recognizing 
specific groups of individuals who are susceptible to this. 

To date NHS Fife research nurses have recruited 61 participants into the Genomiccs study. 

The Stroke Care Team 

 

Dr Vera Cvoro (L) – Consultant in Stroke Medicine and Mandy 
Couser (R) is our Senior Stroke Research Nurse. 

 

Recruiting Studies: Optimas, TICH-3, ENRICH-AF, TRUSTED, TRIDENT, LACI-2, PRECIOUS 

Clinical Research Staff: Senior Research Nurse Mandy Couser leads the Stroke research team, assisted 
by Hannah Hughes (Research Nurse) and Evgeniya Postovalova (Clinical Research Assistant). 

Principal Investigator: Dr Vera Cvoro (Stroke) 

Highlights: The OPTIMAS study aims to identify the best time to start taking a direct oral anticoagulant 
(DOAC) such as Edoxaban, following an ischaemic stroke in people with Atrial Fibrillation, to prevent 
further ischaemic strokes. 

Currently 52 participants have been recruited to the study (the target was 15). NHS Fife are hugely 
grateful to Stroke survivors in Fife, who have embraced this study so enthusiastically and in February 
this year our Stroke research team celebrated being the top recruiter in the UK despite being one of the 
smaller Health Boards involved in the study. 
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Clinical Trials Pharmacy 

 

Pharmacy Team:  
Senior Pharmacist – 
Clinical Trials, Clare Cliff 
with Maria Simpson, 
Senior Pharmacy 
Technician Clinical Trials 
and Audrey Hunter, 
Senior Pharmacy 
Assistant. 
Alison Casey has joined 
the team to provide 
Senior Pharmacist 
maternity leave cover. 

 
 
Activity and Highlights: Continuing to dispense treatment for patients randomised to open 
studies. We also continue to review and provide pharmacy advice for potential studies. 

We have worked with the research teams to open several new CTIMP studies (including TICH-
3, ARIEL, FOxTROT2, MAGIC, SOT-01, MucAct), and have processed amendments for the open 
CTIMP studies in a timely manner. 

Within pharmacy the clinical trials team is doing a great deal of work to streamline the in house 
training provided to the wider pharmacy team. The wider pharmacy team are vital to 
dispensing clinical trial prescriptions at both QMH and VHK.  

Motivation: Research is a key element of quality and improvement in healthcare systems and 
to be a part of that is something that the clinical trials pharmacy team feels very proud of.  
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9. Research Innovation and Knowledge R&D 
Approvals and Support Team 

9.1 R&D Approvals Team and Support  

 

R&D Approvals and Support - From left to right 
Dr Penny Trotter (R&D Research Coordinator) 
in post since June 2022, Aileen Yell (R&D 
Research Coordinator), Roy Halliday (R&D 
Support Officer), Linzi Wilson, (Approvals 
Assistant). 
 

 
R&D Approvals Team 

The R&D Approvals Team consists of Aileen Yell, (R&D Research Coordinator) who retired in 
June 2022 but is currently providing support to her replacement Dr Penny Trotter (R&D 
Research Coordinator) in post since June 2022 and Linzi Wilson, (Approvals Assistant). 

Research Approvals 

All research conducted within the NHS must have R&D Management Approval in order to 
ensure that the legal obligations of the Board are met. Approval also provided 
insurance/indemnity for research studies under the Clinical Negligence and Other Risks 
Indemnity Scheme (CNORIS). The Approvals Team ensure that such research studies are 
reviewed and approved within national timelines. This can include working with researchers 
and staff to provide advice and assistance for types of approval that are required, reviewing 
documentation, checking any implications around resource and costing, information 
governance, risk assessment, arranging contractual reviews, processing Research Passport 
applications and dealing with any queries which arise during the process. 

Between April 2021 and March 2022 the number of local management approvals was 51 
studies as shown below in Figure 1. Figure 2 shows the NHS Fife Local Management Approvals 
by Financial Year 2019-2020, 2020-2021 and 2021-2022. 
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Figure 1 NHS Fife Local Management of Approvals by Month – April 2021 – March 2022 

 

Figure 2 NHS Fife Local Management Approvals by Financial Year 

 

Research Amendments  

The majority of research projects which are approved will be subject to amendments during 
the period the studies are active or in follow up. The Approvals Team liaise with local study 
teams to ensure there are no issues around capacity or resources/costings and review and 
process the amendments timeously. 

 Between April 2021 and March 2022 the number of local management approvals was 235 
study amendments approved as shown below in Figure 3. Figure 4 shows the NHS Fife approval 
of amendments by Financial Year 2019-2020, 2020-2021 and 2021-2022. 
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Figure 3 NHS Fife Approval of Amendments by Month – April 2021 – March 2022

 

Figure 4 NHS Fife Amendments Approved by Financial Year 
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R&D Support  

The R&D Support Officer Roy Halliday, provides overall administrative support to the RIK 
Department, including being a primary point of contact for the RIK Team, responding to all 
types of enquiries, organising and minuting of meetings, regular production of the RIK Bulletin, 
providing support to the Assistant RIK Director and other team members where required. The 
R&D Support Officer is also responsible for the processing of feasibility requests, ordering via 
the e-Procurement Scotland system (PECOS), Scottish Standard Time System (SSTS) and 
assisting with the delivery of the R&D Education Programme.  

Highlights  

The team have continued to be involved in the use of the EDGE Research Management 
Platform, particularly in relation to the creation and modification of Approvals and 
Amendment Workflows, Attributes, the creation of new studies, updating and maintaining 
accurate records in relation to existing studies, amendments, etc. The team have successfully 
continued to work between home and office. 

 

R&D Approvals and Support - From 
left to right Linzi Wilson, (Approvals 
Assistant), Aileen Yell (R&D Research 
Coordinator), Dr Penny Trotter (R&D 
Research Coordinator) in post since 
June 2022, Roy Halliday (R&D 
Support Officer).  
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9.2 Research, Innovation and Knowledge Quality and 
Performance 

 

Quality and Performance  
(from left to right):  

Julie Aitken (Quality and 
Performance Lead), Penny Trotter 
(Quality and Performance Assistant) 
who became R&D Research 
Coordinator in June 2022, Rachel 
Kuijpers (Quality & Performance 
Assistant in post since August 2022), 
Isla McBain (Quality & Performance 
Assistant) in post since September 
2022 

 

Between April 2021 and March 2022 the R&D Quality & Performance Team consisted of Julie 
Aitken (R&D Quality and Performance Lead) and Penny Trotter (R&D Quality and Performance 
Assistant). 

The R&D Quality & Performance Team are responsible for a number of activities including: 

Management of SOPs and Work Instructions  

Standard Operating Procedures (SOPs) and Work Instructions (WIs) are vital to ensure efficient, 
controlled and uniform conduct across all studies. 

The R&D Quality and Performance Team ensure all SOPs and Work Instructions are 
constructed in accordance with the standard format, regularly reviewed and distributed and 
made available to staff as appropriate. They work with R&D Department admin and research 
staff to review the content of these documents and suggest improvements, as well as 
identifying gaps in the existing suite of documents where new procedures are required. This is 
an ongoing cycle and feeds in to the continuous development of the department. 

Between April 2021 and March 2022 10 SOPs and 14 Work Instructions and their associated 
forms and templates were reviewed, updated and re-issued. One new SOP (SOP46, Version 1) 
was issued in this time period. 

Audit 

The team are responsible for performing audits across all the clinical research conducted in 
NHS Fife. This covers a wide range of activities, looking at studies and their activities as well as 
procedures within the R&D Department itself. The audits are intended not only to ensure 
compliance to SOPs, WIs and study protocols but to assist those being audited by identifying 
and addressing issues and helping to identify improvements that can be made to streamline 
processes. 
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Tracking Research Activity and Performance 

The team liaise with research teams to review study progress and timelines, collate 
recruitment figures and update local and national databases to track all research activity in 
NHS Fife. 

Highlights 

Embedding the EDGE Research Management Platform 

Over the last year the team have been busy working with the R&D Approvals Team, Clinical 
Trials Pharmacy Team and R&D research teams to further develop our use of EDGE for 
managing all aspects of the life cycle of a research project. As SOPs and Work Instructions are 
revised and updated, the aim is to develop EDGE workflows and attribute to replace, where 
appropriate, the forms and checklists associated with the SOPs and Work Instructions. This 
helps streamline processes and provides increased visibility across all the R&D teams and 
members of the research team. 

All R&D approvals processes and study set-up processes are recorded and tracked on EDGE, 
details of all recruits are added and study documentation stored on the system. This has 
helped improve communication between the various teams and allows recruitment activity to 
be collated quickly. 

The team circulate monthly reports to colleagues throughout the department using data from 
EDGE, which help identify bottle necks in the study set-up process and form the basis of 
regular reviews of individual study progress. 

The R&D Quality and Performance Team delivers ad hoc EDGE training to research teams on 
the use of EDGE and assist staff with queries as they arise. 
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9.3 Research, Innovation and Knowledge Education and 
Training 

During 2021-2022 our Senior Research Advisors (Dr David Chinn and Dr Fay Crawford (who left 
NHS Fife in July 2021) gave Statistics help to 10 staff, advice on writing up a thesis, paper, 
development of a proposal to 7 staff, advice on funding to 3 staff. 

In addition to revising study guides, preparing a paper (published in 2022), planning and 
implementing a survey on research capacity and culture in NHS Fife, analysing data, 7 teaching 
sessions. 
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10. Research, Innovation & Knowledge User 
Experience 

  
 

Jayne Wilson, Add Aspirin participant 
 

R&D Participant Experience 

The Add Aspirin study at NHS Fife was led by Dr Sally Clive, Dr Alan Christie, and Dr Caroline 
Michie. NHS Fife R&D Senior Oncology Research Nurse Fiona Adam, and her team give a big 
thank you to Fife patients like Jayne who have taken part in research helping to improve 
treatments for other patients. 

The multi-disciplinary team are invaluable in helping the R&D team produce high quality 
research data and immense gratitude also goes to everyone in NHS Fife who helps support 
research. 

Quote from Jayne Wilson, Add Aspirin participant 
“Taking part in the trial was easy and it also gave me peace of mind as I was regularly 
monitored. The research team have all been amazing and at the end of the phone if I’ve ever 
needed them. Hopefully this research will lead to some positive results and help many people 
like me in the future.” 
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11. Clinical Research and Innovation 
Champions 

As an element of the enabling strategy to increase Clinical Research and Innovation activity and 
grow our Chief Investigator and Principal Investigator numbers a competitive call was launched 
in March 2022 for Clinical Research Champion and Clinical Innovation Champion roles. 

These roles are intended to support practitioners to take on a wider organisational 
contribution to enhancing culture, capacity and capability and provide for the equivalent of 
half a day a week for 2 years (reviewed after 12 months) to facilitate this engagement. 

Three Clinical Research Champions (Dr Helen Brotherton, Dr Phil Walmsley, Dr Devesh 
Dhasmana) and one Clinical Innovation Champion (Dr Susanna Galea-Singer) were appointed. 

Clinical Innovation Champion- Spotlight 

 

Susanna Galea-Singer, Addiction Psychiatry 

1. What motivates you to fit Innovation into your busy clinical life? 

Innovation is a way of finding solutions to complex issues that, as clinicians, we are constantly 
wrestling with. Innovation gives you the tools and a framework to look at things differently and 
think differently. Innovation provides a link to Industry and Academia; giving you access to 
other ways of working and thinking, which might provide a more effective and efficient 
solution. I also find that Innovation is a great way to bring the team together; defining a 
challenge to find a solution for – a clear focus. It is often frontline staff, who will have the 
greatest insights into what a solution might look like. 

2. Why did you apply for the Clinical Innovation Champion Award? 

I applied for the Clinical Innovation Champion Award because I want to drive and contribute to 
NHS Fife’s journey of transformation. Innovation is about doing things differently – it is about 
transformation – it is about delivering ‘what people value’ in the ‘way that people value’. In 
applying for the champion role, I was applying for dedicated time and space for innovation 
within a busy clinical life. 
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3. What will be the benefits of your role as Clinical Innovation Champion for 
NHS Fife and our patients and staff? 

The benefits of my role as Clinical Innovation Champion are that I have access to patients, their 
families, frontline staff, and staff in more leadership and/or managerial positions. I am also 
exposed to the challenges faced by healthcare and the potential systemic barriers to 
overcoming such barriers. This means that I am in a position to define challenges and to seek 
innovative ideas to address such challenges from people who use and are the fabric of the 
healthcare system. Being also in a leadership position I can serve as the link to facilitate the 
approval and implementation of such ideas. 

4. What advice would you give clinicians/Health professionals thinking about 
growing Innovation capacity and capability within their area or service? 

I would advise clinicians or HCPs to embrace Innovation as a way forward. We often focus on 
‘improving the known’, which is good – but we disproportionately spend little time ‘inventing 
the new’. While we are always improving our services, this doesn’t mean that we are taking 
our service forward; we need to focus on innovative, transformational change. Innovation is a 
way to find a solution to ongoing problems in your service. Innovation uses evidence and 
provides a way of testing something in the real world, in clinical practice. To grow capacity in 
your area, speak with the Innovation Team within RIK; reach out to colleagues who can help 
drive forward Innovative ideas, allowing you to make the changes needed in your service. 
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Clinical Research Champion - Spotlight 

 

Phil Walmsley, Orthopaedics and Trauma 

 

1. What motivates you to fit research into your busy clinical life? 

Throughout medical training and into consultant practice, I have had a persistent interest in 
why we use the procedures or treatments we carry out. By devoting time to this activity, it 
helps develop my understanding and refine my clinical practice, all of which benefits patients.  

2. Why did you apply for the Clinical Research Champion Award? 

It provides an opportunity to promote and expand clinical research within NHS Fife as well 
build links with St Andrews University School of Medicine. In addition, I would like to offer help 
and support to staff who want to become more involved with clinical research at any level.  

3. What will be the benefits of your role as Clinical Research Champion for NHS 
Fife and our patients and staff? 

It is beyond doubt that hospitals with an active research culture also provide better care for 
the patients they treat. Involvement with clinical research assists clinicians with providing care 
using the most up to date knowledge and improves patient care. By promoting and expanding 
this activity across the board everyone benefits.   

4. What advice would you give clinicians/Health professionals thinking about 
growing research capacity and capability within their area or service? 

Please get in touch if you are interested in taking part in clinical research, regardless of 
whether you are simply interested in learning more about clinical research or want to develop 
a more active role. There is support available and you can draw on the experience of others 
who are doing this currently. 
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Clinical Research Champion - Spotlight 

 

Helen Brotherton, Paediatrician and Neonatologist 

 

1. What motivates you to fit research into your busy clinical life? 

As a Paediatrician and Neonatologist I consider that research is essential to improve outcomes 
for newborns, children and their families. I first realised this when working in West Africa, 
faced with unacceptably high mortality rates and a need to identify feasible, effective 
interventions to improve postnatal newborn care. This is also true in Scotland, where there are 
still many unanswered questions about how to ensure optimal outcomes for our most 
vulnerable patients. 

2. Why did you apply for the Clinical Research Champion Award? 

I applied for the Clinical Research Champion Award to try and promote a positive research 
culture within the Paediatric Department, especially on the Special Care Baby Unit. We are 
actively engaged in research studies such as the multi-site FEED-1 trial, and it is important to 
have dedicated time for research to ensure we contribute high quality data and patient 
involvement. 

3. What will be the benefits of your role as Clinical Research Champion for  
NHS Fife and our patients and staff? 

I am involved in discussions with other NHS Research centres about involvement in multi-site 
neonatal trials and am promoting the research capabilities of NHS Fife Paediatric department 
to an external network. This not only adds to the reputation of NHS Fife as a research active 
health board, but brings potential benefits to staff through enhanced training and for patients 
via involvement in studies. 

4. What advice would you give clinicians/Health professionals thinking about 
growing research capacity and capability within their area or service? 

I would encourage health professionals to liaise closely with the Research & Development (R & 
D) department when planning local research. The R & D department are a wealth of research 
knowledge and expertise and are incredibly helpful during research set up. I would also 
strongly recommend engaging with the NIHR Associate PI Scheme, so that research interested 
colleagues can undergo formal training and mentorship and be a ‘Research Champion’ within 
your department. 
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12. Opportunities and Challenges 

In order to ensure the successful implementation of the NHS Fife Research Strategy a series of 
annual ‘priorities’ have been selected from it, to be progressed. An update on identified 
priorities / challenges to be taken forward within RIK in 2021 -22 were as follows: 

a. R&D participation in the development of the medical and nursing clinical academic 
career development in Fife has been continued with discussion about the Associate PI 
Scheme and Clinical Research Practitioners.  

b. Preparations for a potential inspection by the Medicines and Healthcare products 
Regulatory Agency have continued. 

c. Details of research-related academic degree programmes and bursaries, encouraging 
staff to apply, have been circulated and there was a successful outcome in the NRS 
Career Researcher Fellowship 2022 Round for Dr Adeel Akhtar. 

d. Liaising closely with universities and other academic institutions to establish Research 
and Innovation projects, programmes and opportunities.  

e. We have continued to support and participate in the NHS Research Scotland (NRS) East 
Node, establishing joint documentation and actively participating in membership of 
groups and committees. 

f. We have continued to support the Health Informatics Centre (HIC), consolidating and 
adding to the joint Tayside and Fife HIC Database to facilitate service-based 
evaluations/research. We have developed a relationship with the South East Region 
data repository and asset, DataLoch. 

g. The infrastructure and processes required for NHS Fife to act as Sponsor for increasingly 
complex studies is being delivered. 

h. Greater activity and collaboration with academics, pharmaceutical and medical device 
companies are resulting in increased utilisation of the Clinical Research Facility.  
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Challenges for RIK IN 2021-2022 

During  2021-2022 the Research, Innovation and Knowledge teams within NHS Fife have had to 
adapt to the impact of COVID-19 on the clinical research profile and priorities and changes to 
ways of working for all areas, as well as maintained recent advances, delivering: research 
activity focused on COVID-19 and Urgent Public Health studies; compliance with the research 
governance framework, monitoring 100% of Fife Sponsored studies; the adoption of a revised 
R&D Education Programme to online delivery for relevant programmes, the adaptation of 
Library Services to moving back from primarily online support to onsite, in person support.  
All teams have risen extraordinarily well to these challenges but they have had an impact on 
productivity, staff wellbeing and ability to address non-COVID-19 related priorities. 

Opportunities for RIK in 2021-2022 

One of our aims for 2021-2022 was to understand our own community better, to achieve this 
we developed and implemented a project involving a validated survey (the Research Capacity 
and Culture Tool (RCCT)) and including semi-structured interviews for participants willing to 
discuss their thoughts about Research and Innovation at NHS Fife. The survey also included 
some additional questions about the perceived impact of the COVID-19 pandemic on 
participation in Research. We received over 500 responses to the survey and approximately 60 
staff volunteered to participate in an interview. The survey identified that lack of protected 
time was the main barrier to active research participation, that lack of visibility of current 
research and innovation activity impacted on perceived research culture and the perceived 
importance of research within NHS Fife. Interview participants provided some useful insights 
and excellent suggestions for greater connectivity with University partners, increasing the 
visibility of research and how research could be embedded across teams. 

Outcomes from the RCCT Survey and interviews will contribute to informing our RIK strategy 
for 2022-25. 

 2021-2022 also saw the finalisation of our Chief Investigator and Principal Investigator Growth 
Strategy, with review and input from colleagues at the University of St Andrews. Dr Fleur 
Davey, one of our Senior Research Advisors and Senior Research Nurse has been the main 
driver for the development of this strategy and this document provides an important platform 
for the next phase of our capacity and capability growth. 

R&D Strategy priorities (2021-2022) 

All activities detailed in the prioritised plan of the R&D Strategy for 2021-2022 are ongoing or 
have been achieved.  
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13. Conclusions 

Significant progress continues to be made implementing many aspects of the Research & 
Development Strategy, promoting the research and innovation agenda, developing a 
research and innovation culture and raising the profile of RIK, whilst continuing to build 
strong alliances with colleagues at HISES, the University of St Andrews and with the wider 
research, innovation and knowledge communities.  

The teams within RIK rose to the continued challenge of the impact of the COVID-19 pandemic 
on daily operations and priorities and the Clinical Research Team, led by Karen Gray, are to be 
particularly commended on their agility, flexibility and high standards of professionalism in 
meeting the priorities of the Scottish Governments Urgent Public Health studies, restarting 
suspended studies and initiating new ones in a resource constrained environment, maintaining 
high quality and adherence to MHRA guidelines throughout. 

The NHS Fife Executive Lead for RIK, RIK Director and Assistant RIK Director have ensured a 
significant raising of the profile of NHS Fife RIK and the promotion of Fife as an important, 
emerging player in the current, and future Scottish research agenda. 
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Research and related activity: publications by NHS Fife staff 

Produced by NHS Fife Library and Knowledge Service 
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15. Appendix 1 – RIK Structure 
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NHS Fife provides accessible communication in a variety of formats 
including for people who are speakers of community languages,  
who require Easy Read versions, who speak BSL, read Braille or use  
Audio formats.  

NHS Fife SMS text service number 07805800005 is available for people  
who have a hearing or speech impairment. 

To find out more about accessible formats contact:  
fife-UHB.EqualityandHumanRights@nhs.net or phone 01592 729130 
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